
Instructions for Worksheet #22 and #23 
 
  If your business is already operating, do a current P&L 

Statement and a Cash Flow Statement for the last several 
months.  Make copies of and use the blank worksheet forms 
provided in this chapter.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WORKSHEET #22 
 

P&L Statement – Year:  ________ 
 
 
 
 

Month  è  1 2 3 4 5 6 7 8 9 10 11 12 Yearl
y   

             Total
s 

Sales Income              

2a. Unit 1 COGS   x              

             # Sold                      

            Subtotal              

2b. Unit 2 COGS   x              

            # Sold                     

            Subtotal              

2c. Unit 3 COGS   x              

            # Sold                      

            Subtotal              

2d. Unit 4 COGS   x              

            # Sold                      

            Subtotal              

3.  Total COGS                

4.  Gross Profit   
      Line 1 – Line 3 

             

5.  Overhead              

6.  Start-up              

             7.  NET PROFIT 
     OR (LOSS) 
     Line 4 - Lines 5 
& 6 

             

 



WORKSHEET #23 
 

Cash Flow Statement – Year: ________                                                                       
 

Month   è  1 2 3 4 5 6 7 8 9 10 11 12  
Total

s   
              

 1.  Beginning  
Cash 

             

 2.  Loan              

 3.  Owner’s      
       Investment          

             

 4.  Other              

 5.  Cash   
      Available 
      Add Lines 1 - 4 

             

 6.  Net Profit   
      or (Loss) 
      from P&L 
projection   

             

7. Subtotal         
Line 5 + Line 6 

             

8. Loan  
     Payments 

             

 9.  Subtotal 
       Line 7 - Line 8    

             

10. Owner's   
      Draw 

             

11. ENDING CASH 
      Line 9 - Line 10      

             

              


